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A New Vision of Value (September 2014)

Editorial input: KPMG in the UK, US, Australia, India

External researchers: Smith School, University of Oxford, 
UK

 Interviewees:  50+ senior investors, business leaders, 
academics, policy experts

Key messages 

Externalities have historically been largely excluded from 
the measurement of corporate value

But this disconnect between corporate and societal value is 
disappearing

Business leaders and investors need to understand these 
new dynamics and their consequences in order to unlock 
value creation opportunities

https://www.youtube.com/watch?v=jiByddiW0Uw
https://www.youtube.com/watch?v=jiByddiW0Uw
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■ First E P&L in 1990
by IT company 
BSO/Origin (Eckart 
Wintzen)

■ Puma (Jochen 
Zeitz) in 2010  

■ Gaining traction

■ Territory of SROI

■ S E P&L Ambuja/ 
Holcim in 2014

■ Core competence 
private sector

■ Accounting rules 
100+ years

■ New vision on 
value

■ Shared value – for 
people, planet, 
profit

E SFV
True Value

P&L
Financial

P&L
Environmental

P&L
Social
P&L
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Generic ‘true’ value bridge

Sub-steps
A. Establish scope
B. Select indicators
C. Set prices
D. Collect data
E. Build ‘true’ earnings bridge

Approach
Identify the company’s positive 
and negative externalities and 
monetize them - i.e. to quantify 
them in financial terms - based 
on both internal data of the 
company and external sources 
for standardization

Results
Clear view of the company’s 
externalities and strategic lens 
for the company’s current 
corporate and societal value 
creation through a ‘true’ 
earnings bridge
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Sub-steps
A. Perform risk analysis 
B. Establish scenarios 
C. Model earnings and risk 

over time
D. Calculate ‘corporate value 

at risk’

Approach
Analyze how externalities may 
be internalized through the 
three forces of regulations & 
standards, market dynamics 
and stakeholder pressure, and 
the extent to which those 
forces could affect earnings in 
short and medium run

Results
‘True’ earnings bridge from 
step 1, prioritized in terms of 
risk of internalization, clearly 
indicating how great the 
corporate value is at risk is 
over time

Effects of internalization on EBITDA margin

Key externalities prioritized by likelihood of internalization
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Marginal True Value Curve

Results
One or more business cases 
to manage both corporate and 
societal value in the most cost 
effectively today and in the 
medium run

Sub-steps
A. Identify potential 

investments 
B. Calculate NPV for each 

business case (including 
future earnings and 
societal value add)

C. Compare future value of 
investment options

D. Implement investment 
decisions

Approach
Build company business cases 
for investments that create / 
manage corporate and societal 
value in the most (cost) 
effective way
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Vodafone NL

KPMG assisted Vodafone NL in calculating and 
modeling its environmental impact to develop an 
Environmental Profit & Loss Account.

A large pharmaceutical company

KPMG is applying the True Value methodology to 
quantify social value creation of a program aiming 
on improving healthcare access in marginalized 
rural areas.

Selected project references

Holcim 

KPMG supported Holcim revise its 2030 
Sustainable Development strategy and developed 
True Value Toolkit which is currently implemented 
in several OpCo’s /countries. KPMG also co-
developed the integrated P&L for Holcim Group

Volvo

KPMG supported Volvo in calculating the social, 
environmental and economic value of substituting 
diesel or biogas buses to fully electric buses. At 
present, Volvo is involved in a number of trials 
with electric hybrid vehicles in different cities 
around the world.

Large food retailer

KPMG supported this client in developing a 2020 
responsible retailing strategy. This included a true 
value analysis in the area of health care and 
obesity costs that are incurred on society and 
developing response strategies.

Dutch Railways

KPMG provided assurance on the 2013 true 
value analysis which is part of the annual 
sustainability report and supported Dutch 
Railways in 2014 by enhancing the scope and 
calculating the True Value of the Dutch Railways.
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Selected case studies
Examples of True Value engagements across several sectors and geographies

https://www.vodafone.nl/_assets/downloads/algemeen/environmental_profit_and_loss_account_2014_2015.pdf
https://www.vodafone.nl/_assets/downloads/algemeen/environmental_profit_and_loss_account_2014_2015.pdf
https://home.kpmg.com/content/dam/kpmg/pdf/2015/06/holcim-ambuja.pdf
https://home.kpmg.com/content/dam/kpmg/pdf/2015/06/holcim-ambuja.pdf
http://www3.volvo.com/investors/finrep/sr14/pdf/SR_2014.pdf
http://www3.volvo.com/investors/finrep/sr14/pdf/SR_2014.pdf
http://www.ns.nl/en/travellers/service/annual-report/annual-report
http://www.ns.nl/en/travellers/service/annual-report/annual-report
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Selected case studies
Holcim/Ambuja
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Selected case studies
Volvo
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„Establishing a profit and loss account for environmental issues influenced by 
Vodafone’s business, is a fine initiative. It will make it possible better to understand 
the interrelated environmental interests of both company and society and to realize 
as a company an actual weighting of social costs and benefits. Future business 
processes and investments can be therefore stimulated in the direction of creating 
true shared value, both for Vodafone and society as a whole.”

Selected case studies
Vodafone NL

- Karel Zeldenrust, Dutch Ministry of Infrastructure and the Environment
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or 
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